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This Headmaster’s Report provides a summary insight into the operations of Central Coast Grammar School 
during the 2022 school year. It addresses the goals of our Striving for Excellence strategic plan. 
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Following the success of the Inventors Club, 
an Inventors Expo was held, harnessing the 
creative minds of students from Years 5 to 11 
who workshopped, pitched and prototyped 
solutions to an identified sustainability 
problem. 

Students pitched their inventions to external 
judge, Ms Jessica Koncz from Crave New 
Media. Inventions included a Magna-Board, 
Styrofoam Worm Farm, Under-Housing for 
Students, CoBo Collapsible Bottles, Mechanical 
Blinds and a Porti-Cap. 

William Richardson and Steven Pine (Year 10) 
were named winners for their invention of cost-
effective sustainable mechanical blinds using 
3D printing technology.

• A shift to the language of Designing for Deep 

Learning continued. Mapping of the Next 

Generation Learner (NGL) capabilities for 

Designing for Deep Learning Competencies was 

completed. 

• Teams from K to 10 nominated focus 

competencies. In the Junior School, each 

year group covered the six Deep Learning 

Competencies. In the Senior School, each 

department across Years 7 to 10 addressed a 

single competency that supports learning in 

their subject area. 

• An NGL scope and sequence of skills for K 

to 10, defined by the Designing for Deep 

Learning Competencies, was developed for 

implementation in 2023. 

• Senior school teachers built on their 

understanding of the Designing for Deep 

Learning Competencies through professional 

development. They worked collaboratively 

to interrogate the competencies and plan 

assessments and teaching for 2023.

• Termly inquiry units were developed across K to 

6 to address the Deep Learning Competencies 

for History, Geography, Science and Technology.

• To enhance the application of the Designing 

for Deep Learning Collaborative Inquiry Cycle, 

all Junior School teachers attended dedicated 

termly meetings to share tools and resources 

and plan collaboratively.  

• A central database was established to store all 

K to 6 inquiry units, scope and sequences and 

associated resources. 

• Assessment of Years 7 and 9 against one 

or more NGL competency was planned for 

implementation in every subject in 2023. 

Assessment of Years 8 and 10 student 

performance against NGL capabilities was 

mapped.

NEXT STEPS

• Implement teaching and assessment of Designing for 

Deep Learning Competencies in Years 7 and 9. 

• Plan teaching and assessment of Designing for 

Deep Learning Competencies in Years 8 and 10 for 

implementation in 2024. 

• Develop a program of professional development 

for Heads of Department, in conjunction with 

the Association of Independent Schools of NSW 

(AISNSW), to support the teaching and assessment of 

Deep Learning Competencies.  

• Implement a K to 10 scope and sequence and develop 

an assessment schedule to ensure students at each 

stage are explicitly taught skills to develop each of the 

Deep Learning Competencies. 

• Use the Collaborative Inquiry Cycle in the Junior 

School as a method to measure, reflect and adapt 

NGL units. 

• Continue to develop digital tools, such as journals, 

to capture NGL within the Junior School to share 

amongst parents, teachers and students.
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Top Honours in Maths 

number of students gained dual credentials 

of an ATAR plus TVET. Examples include 

design fundamentals, real estate practice and 

ecosystem management.

NEXT STEPS

• 



NEXT STEPS

• Investigate opportunities to expand 

the International Exchange Program to 

accommodate increasing interest.  

• Enhance the Year 9 and Year 10 Community 

Service projects by incorporating a House-

based focus that gives students the 

opportunity to share learning and experiences 

with peers.  

• Expand the Future Problem Solving program 

as a cocurricular offering into the Junior and 

Middle Schools.

• Undertake an international performing arts 

tour of the United Kingdom, providing unique 

learning opportunities for senior performing 

arts students.

• Reintroduce a senior SRC (Student 

Representative Council) to lead initiatives and 

create positive actions that will benefit the 

whole school community. 

• Recommence the Cambodia Humanitarian 

Tour to promote cultural awareness and 

encourage responsibility and leadership 

among Year 11 students. 

 

 

The relaunch of senior musical theatre 
following a hiatus during COVID was met with 
sold out performances and global recognition. 

Over 130 students were involved in the 
adaptation of Jesus Christ Superstar which 
featured unique digital visuals and student-
designed sets, props and costumes. 

The production also attracted international 
attention, being recognised by Andrew Lloyd 
Webber’s (ALW) team in London. Images from 
the show were shared on the official ALW 
website and social media. Messages of support 
were also sent from ALW staff to the CCGS 
production cast and crew. 

• Cocurricular opportunities were reinvigorated 

following the relaxation of health restrictions:  

- In sport, boys touch football and tennis 

experienced significant growth, with the tennis 

program attracting world-class tennis coaches, 

Nathan Healy and Clint Newcombe. 

- Junior and senior extension dance groups were 

established, representing CCGS at elite dance 

eisteddfods across NSW. 

- The senior musical adaptation of Jesus Christ 

Superstar involved over 130 students and the 

Junior School production of Shrek the Musical 

Jnr saw Year 6 students deliver a high-energy 

celebration of diversity.

- Drama students from Years 3 to 12 were given 

the opportunity to enrol in the Trinity London 

Drama tuition program, working towards 

examinations in Speech, Acting and Drama. 

In 2022, CCGS’s first Grade 8 (highest grade) 

student took the external examination, achieving 

a Distinction. 

• Vertical peer mentoring opportunities were 

extended and enhanced. Year 12 students 

mentored Year 10 on healthy study habits, 

organising their workload and tips for revision. 

Year 9 supported Year 6 students in the 

transition to senior school through tours of the 

senior campus and Q & A sessions.  

• A values-focused House Families program was 

introduced, enhancing understanding of CCGS’s 

values. Each week, one value was examined 

through interactive, fun and productive activities 

in dedicated House Family time, fostering a 

sense of community and connection. 

• Harmony Day activities expanded across K to 12. 

A public speaking competition for Years 3 to 12 

explored topics including inclusiveness, respect 

and belonging for all Australians. Students from 

across the School celebrated different languages 

in a special video that highlighted all the 

languages that make up the CCGS community.  

• The International Exchange Program reopened 

with 20 students selected to travel to five 

international schools in 2023.
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The school welcomed a new Head of Library 
and Information Services – Mrs Nadia 
Merchant.

With a diverse career spanning two decades, 
Mrs Merchant brings with her extensive 
experience in digital learning and information 
service including roles as Head of Library, 
Head of eLearning and Digital Learning 
Innovator. She believes libraries are a unique 
hub of community, inquiry-based learning and 
building critical information skills. 

Mrs Merchant plans to focus on amplifying the 
use of technology within the library to support 
classroom learning as well as maximising 
senior student use of the library space and 
resources.   

 

New Head of  
Library and Information Services 

• A digital teacher appraisal platform was 

developed and tested.

• A new leadership appraisal process for Heads 

of Department and Year Leaders was designed 

and implemented. The appraisal process 

meets requirements for teacher accreditation 

and increases opportunities for reflection and 

feedback. 

• Two teachers successfully attained Proficient 

Teacher level accreditation through NESA. 

One teacher successfully attained Experienced 

Teacher level accreditation at the Independent 

Schools Teacher Accreditation Authority.

• A professional development course was 

delivered to teaching staff, assisting them to 

meet National Consistent Collection of Data 

requirements to support students with diverse 

and additional learning needs. 

• All senior school teachers completed an 

accredited professional development course to 

build their understanding of the Designing for 

Deep Learning Competencies. Teachers worked 

collaboratively to interrogate the competencies, 

determine which would best support learning in 

their subject area, and planned assessments and 

teaching for 2023. 

• Three staff conference days were delivered to 

strengthen the professional development of 

teachers. These were led by experts from within 

the school community and registered as NESA 

accredited professional development. 

• 





 

• Device selection for K to 6 was reviewed. Based 

on program requirements and students’ digital 

skills, Year 3 will progress from an iPad to a 

Microsoft Surface Go device in 2023, aiding their 

transition to a laptop in Year 4. 

• All teaching staff undertook National Online 

Safety professional development which provides 

specialist training in key topics relating to child 

safety online. 

• Student-led visual media and drone teams 

were established to help students develop 

real world skills and foster creativity using 

innovative technologies. Students planned, 

captured footage and edited their work for 

use on MyCCGS and the School’s social media 

platforms.

• A new robotics program, Tale-Bot Pro, was 

introduced in Kindergarten, exposing students 



 

Year 10 students thought outside-the-box 
to support charity groups and organisations 
as part of their community service. Students 
were responsible for choosing, planning and 
executing projects, including:

• Repairing and refurbishing furniture for 
local organisations 

• Crocheting beanies for people with 
cancer and premature babies

• Collecting donations of cricket 
equipment to send to Sri Lanka

• Creating handmade toys, gathering 
donations and creating a make-your-
own pet toy video to support an animal 
shelter

• In collaboration with the AISNSW, CCGS began 

work on a structured Partnerships Framework. 

The framework will enhance connections 

with community, business and professional 

organisations to enrich student learning.  

• Following the relaxation of health restrictions, 

CCGS sought new ways to connect face to face 

with families:

- Middle School welcomed families to join 

morning teas, Junior School invited families into 

classrooms and Senior College held a breakfast 

for Year 12 families.  

- The Headmaster’s Welcome Gathering saw 

hundreds of parents and carers connect and 

explore the Junior School and grounds.

- The P&F Christmas Fair entertained families 

with student-run stalls, performances and a food 

donation drive for Coast Shelter.  

• Relationships between CCGS and past students 

continued to grow. In the lead up to alumni 

Matt ‘Mogul’ Graham’s (2012) appearance at 

the 2022 Winter Olympics, students and staff 

got behind Matt by sharing videos and signs of 

support. Olympian Charlie Hunter (2014) gave 

an inspirational speech about drive, passion and 

consistency at a senior school assembly. Channel 

Nine presenter and alumni, James Bracey (2002) 

shared his key learnings for career success at a 

Colloquium evening held for Year 12 students.

• The Class of 2021 shared their post school and 

career pathway stories with the community via 

the website and school magazine, Bundara. 

Some attended the Year 10 My Future Self 

conference to share their experience in person. 

• To support environmental sustainability, 

students from across the School were involved 

in Clean Up Australia Day with over 100 actions 

reported. 

• A community partnership with UPPAREL was 

established to collect old school uniforms for 

reuse or recycling. A permanent clothing bin was 

placed in reception to help families dispose of 

their items to help keep valuable textiles out of 

landfill. 

• 



 

The Junior School and grandstand precinct 
were recognised for excellence at the Master 
Builders Awards, crowned winner in the 
‘Private Schools $20M to $40M’ category. 

The facility is known as one of the best junior 
schools for design and build across Australia 
and has proven to be an environment where 
teachers and students thrive.

• The School’s masterplan was reviewed.

ARTECH was identified as the next priority for 

development.

• An upgrade and expansion of the canteen was 

completed in Term 3, 2022. This contemporary 

space now includes a café, state-of-the-art 

commercial kitchen, self-serve food and drink 

options for senior students, indoor and outdoor 

seating and a barista training area.  

• The bathrooms in the Chambers Building were 

completely refurbished in Term 1, 2022. Work 

commenced on extensive renovations to the 

remainder of the building at the end of Term 4.

• Work continued to develop and refine a 

comprehensive sustainability strategy that 

includes curriculum, energy, waste, procurement 

and transport.

• A Waste Free Wednesday initiative was 

introduced in the Junior School to help 

encourage a reduction in the amount of single-

use plastics used. This also included trialing 

a soft plastic recycling program in the Year 2 

neighbourhood. 

• Worm farms and composting were introduced 

by the Earth and Environmental Sciences class.

• A new, larger digital sign was installed to display 

messages to the public and new directional 

signage was installed to include the canteen and 

uniform shop.

• Year 7 class structures for English, Mathematics 

and Science were reviewed due to growing 

enrolment.  

• EnrolHQ software was implemented to improve 

efficiency and the online experience for 

prospective parents. 

• New families were given early access to the 

School’s online platform, MyCCGS, including a 

centralised hub of information and resources to 

help ensure a smooth transition to school.   

 
 
 
 

NEXT STEPS

• Commence work on the ARTECH redevelopment 

project.  

• Recruit and onboard a new Head following the 

retirement of current Headmaster, Mr Bill Low.

• Complete renovation works to the Chambers 

Administration Building to allow for additional office 

spaces, new air conditioning, painting, carpeting and 

glazing. 

• Renovate the Science Block to update the storeroom 

and staff bathrooms. Render and paint the external 

walls to align with surrounding buildings.  

• Complete drainage works to the rugby fields and 

cricket oval to alleviate local flooding issues. 

• Undertake remediation works to the Arundel Road 

pathway.

• Launch online permission notes on MyCCGS to 

increase efficiency for parents. 

• Install additional solar panels on the RLC roof. 

• Restructure and recruit new staff in the Finance 

department to reflect the growing requirements of 

the School.

• Introduce a modified Senior College academic 

uniform for students in Years 10 to 12 for 2024, as a 

natural progression following the introduction of the 

new Kindergarten to Year 9 uniform in 2022.

• Develop a 5 year Environmental Sustainability Plan. 
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Finances Performance Performance
External Competitions

ICAS English
Year 2 – Year 6: 2 High Distinction | 14 Distinction

ICAS Spelling 
Year 3 – Year 6: 1 High Distinction | 10 Distinction

ICAS Digital Technologies 
Year 5 – Year 6: 2 High Distinction | 9 Distinction

Year 7 – Year 10: 2 High Distinction | 4 Distinction

ICAS Mathematics 
Year 2 – Year 6: 4 High Distinction | 15 Distinction

Year 7 - Year 10: 1 High Distinction | 9 Distinction

ICAS Science 
Year 5  – Year 6: 3 High Distinction | 7 Distinction

Year 7 – Year 10: 6 Distinction 
 
Brian Zhang Year 5, won the ICAS medal for 
Science and Mathematics placing top in the state 
of NSW.

Newcastle Permanent Primary 
Mathematics Competition 
Year 5 – Year 6: 9 High Distinction | 26 Distinction

Brian Zhang and Kathy Li, Year 5, gained joint 1st 
place. Jaydon Miao (Year 6) gained 1st place and 
Lohith Pathala (Year 6) gained 3rd. 

Colin Doyle Memorial Prize 
Mathematical Association of NSW
Year 11: 5 A Grade

Jacob Ramirez gained 2nd place in the Hunter and 
Central Coast region.

HSC Results

For the ninth consecutive year CCGS ranked in the top 
100 NSW schools based on the 2022 HSC results.

HSC Highlights

CCGS rankedFoc
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Q
Q
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